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President and 
Chair, Critical Incident Policy Group 

Provost and VP Academic Affairs Emergency Operations Center Manager 
(Environmental Safety and Emergency Management) 

 

VP Business and Finance  

VP Legal Affairs/General Counsel 

VP Legislative Affairs  

VP Development 
 

VP Student Affairs 

AVP University Relations 

VP IT and CIO 

VP Research 

Assessment Team Lead 
 (Physical Plant) 

Facilities Development 

Office of Information Technology 

Business Support Team Lead 
(Auxiliary Enterprises) 

Accounting Services 

* Expertise requiring direct input 
to EOC Manager and/or 
President 

WMU Critical Incident Response Plan Organizational Chart 

Academic Support Team Lead  
(Academic Affairs) 

Registrar’s Office 

Business Services 

Human Resources 

Human Services Team Lead 
(Student Affairs) 

 Counseling Services 

Sindecuse Health Center 

Residence Life 

 WMU Apartments 

 Dining Service 

Logistical Support Team Lead 
(Logistical Services) 

 Auxiliary Enterprises 

 Telecommunications/Networks 

Public Information Team Lead 
(University Relations)* 

Public Safety Team Lead 
(WMU Department of Public Safety)* 

 Environmental Safety/Emergency Mgmt  

 Purchasing 


